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OVERVIEW

BACKGROUND

In 2014, the company was in its early growth stage in the Philippines, expanding its assortment,
optimizing operations, and refining category management. The local eCommerce industry was still in its
infancy, with key challenges such as market and merchant skepticism, logistical inefficiencies, and
unstructured category strategies. Many sellers, accustomed to offline retail, required education and
strategic support to transition online.

Initially, Category Managers were hired based on industry expertise, assuming deep product knowledge
would drive success. However, as the platform scaled, analytics-driven decision-making, cross-functional
coordination, and fast execution proved more critical. This led to a shift toward hiring Category Managers
with strong analytics backgrounds to implement a more structured approach to pricing, assortment, and
promotions.

| was brought in as part of this shift to apply data-driven methods in category management, leveraging my
analytics and operations experience from the shipping industry to drive scalable and sustainable growth,
scalable and sustainable in an increasingly competitive market.

CASE STUDY 2



As one of the earliest eCommerce players in the Philippines, the company
faced rapid expansion while navigating the complexities of an evolving
digital marketplace. While consumer adoption was growing, structural
inefficiencies in merchant acquisition, category management, and pricing
strategies posed challenges to sustaining performance at scale.




SOLUTIONS

Rather than implementing isolated initiatives, | developed a structured
approach to category growth that addressed merchant engagement, pricing
strategy, and inventory optimization holistically







RESULTS

The eCommerce company was where | honed my ability to build, stabilize,
and scale in an unpredictable environment. The experience shaped my
approach to holistic category management, emphasizing fast execution,
structured growth, and cross-functional collaboration—making me an
adaptable leader in the eCommerce space.
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