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OVERVIEW

BACKGROUND

Dr. P. Y. currently has a primary care practice at
Lehigh, Florida, established in the year 2000. Over the
years, the practice has been operating traditionally,
relying on word of mouth or unsolicited referrals to
gain patient traffic. His practice is composed of
himself as the primary physician, 2 Nurse Practitioners
and 4 medical and administrative staff.

Recognizing the need to expand due to increasing
demand for primary care physicians and the low
supply of practitioners, Dr. Y. has strategically decided
to utilize the autonomy extended by the federal and
state regulations to Nurse Practitioners by rebranding
his current practice. With this rebranding, the doctor
aims to establish his team as the go-to for Primary
Care, and not just him, particularly with Chronic Care
Management/Chronic Complex Care Management.
With this, he can expand his patient pool and continue
to strengthen his relationship with his existing ones.

CASE STUDY



Despite having an established practice, Dr. P. Y. recognizes that he needs to
upscale his business, amidst his competitors. While word of mouth has
worked for him over the years, he recognizes it's not sustainable, given the
fact that he is surrounded by competitors. Majority of his competitors are
backed up by big medical groups such as Millennium Physician Group and
Lee Physicians Group.




SOLUTIONS

We devised a comprehensive marketing plan for the practice by doing
research about the industry lansdcape, defining the brand identity and
implementing marketing communications strategy and programs.







RESULTS

In less than a year, we have successfully planned and executed our targeted
marketing strategies, that helped increase our website traffic, convert leads
and attracted more new patients to the practice. Patient retention is high,
and we expect continued growth as communication channels become more

consistent.
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